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Effective Sales Strategy for SITE|SAFETYNET®": A Comprehensive Three-
Pronged Approach

Understanding the Framework: Interest, Control, and Money

Interest: Capturing the attention of Decision Makers (DMs) is the first crucial step. We aim to clearly present the
safety challenges our product addresses, articulate how our solution meets these needs, and highlight the direct
benefits. Our team is trained to:

¢ Clearly define safety challenges: Articulate the specific safety challenges that SITE|SAFETYNET*"
addresses, ensuring DMs understand the relevance to their needs.

¢ Demonstrate tailored solutions: Show how our solutions are specifically designed to meet the unique
needs of schools.

o Highlight benefits: Emphasize the direct and impactful benefits to schools, ensuring practical advantages
are made clear.

SITE|SAFETYNET®" - THE HEART OF WHAT WE DO

SITE| SAFETYNET®™ offers a unique and comprehensive real-time safety assessment platform that
meticulously dissects a K-12 school into 60 distinct sections, providing pinpoint accuracy in safety
evaluations. Each section is carefully scored, highlighting a school's strengths and weaknesses dynamically,
to serve as a benchmark for guiding safety improvements throughout the school year.

With three levels of cloud-based assessment, this detailed analysis ensures no aspect of school safety is
overlooked, offering unparalleled insight and auto-generated reports to fortify security across a school’s entire
campus in real-time. No other safety or security organization provides tools or measures that offer the
immediate and ongoing depth and precision of SITE| SAFETYNET"".

Control:

Maintaining control over the conversation ensures our sales representatives can guide the discussion toward
positive outcomes and address objections without being derailed. This includes:

o Confidently leading the interaction: Guide the conversation toward actionable goals, ensuring the
interaction remains focused.

o Skillfully handling objections: Be prepared to address any objections the DM might raise, showcasing
understanding and ability to provide solutions.

¢ Keeping the conversation focused: Ensure that the dialogue remains goal-oriented and productive,
avoiding irrelevant tangents.

Money:

Proactively addressing the financial aspect upfront helps set clear expectations about the affordability and value
of our services. Our team is equipped to:
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¢ Present pricing transparently: Clearly present the pricing structure, comparing it to familiar costs.

o Breakdown costs for value: Show how our comprehensive safety assessments are available for less than
a computer replacement or the cost of a daily coffee.

Real-Time Data and Continuous Improvement

Our platform offers real-time safety assessments and dynamic safety scoring, ensuring schools can continuously
monitor and enhance their safety protocols. The ongoing assessment capabilities allow schools to maintain and
dynamically improve safety standards, providing peace of mind to parents and staff:

¢ Dynamic Safety Scoring (DSS): Schools receive immediate feedback on their safety standards, allowing
them to benchmark and improve continuously.

¢ Continuous and real-time reporting: Schools can generate up-to-date reports, providing transparency
about the safety environment.

Sales Team Empowerment
Our sales strategy emphasizes quality over quantity, focusing on 20 DMs each month:

o Maximizing efficiency: Each interaction is a potential high-value transaction.

o Principled approach: Our team optimizes efforts to enhance appointment setting and closing deals.
Conclusion

The comprehensive and intuitive roadmap provided by SITE|SAFETYNET®™ empowers our sales team to understand
our products and services while organizing sales efforts to achieve success. By mastering this three-pronged
strategy, our team members can maximize productivity, effectively engage DMs, and potentially earn significant
income. This document serves as a foundational guide, equipping our sales team with the tools and knowledge to
excel in enhancing school safety across the nation.



